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President’s Report

K

ia ora koutou katoa. As my first order of
business as the new Branch President
I would like to sincerely thank Graeme
for all his efforts over the last 3 years as the
President. He has certainly raised the profile of
the branch both locally and internationally. We
have grown as a branch under his leadership
and I myself have grown in confidence with his
guidance. As I take on this role for the next 3
years I will know that Graeme will continue to
support me and the branch.
Secondly I would like to thank Phil Faidley
for his hard effort he has put into the branch
council and especially our media sites. Phil has
decided to take a rest from the council to spend
more time with family. He has also just finished
his masters and apparently wants to test himself
more ... Dr Phil I hear. Thank you Phil and I
hope to see you again someday on the branch
council.
We have now 400 members and growing.
This year has also seen the Branch deliver
to the members not only a bigger FireNZ but
also we followed it up with over 100 people
attending our High Rise Building Seminar. The
Otago Southland group also organised 2 small
presentations with Area Manager Roy Breeze on
the Tamahere Incident. In conjunction with the
NZ Fire Brigades Institution we also brought to
you 6 field days around the country. Next year
we intend on bringing you more events and we
hope to spread them around the country. We
will be starting with a seminar on means of
egress followed by a field day at Kinleith Mill in
Tokoroa in February.

This year I attended a training session on assessing
Engineering Technician Grade (EngTech) applications with
fellow attendees Michael Clifford and Jeremy Gibbons.
This was followed up by a presentation to the IQP group
on engineering qualifications. Little is known about this IFE
grade of qualification in New Zealand. Some of you may be
asking ‘what is an engineering technician?’ Please look at
the article on the following pages to answer this question.
Next year we will be promoting this grade in New Zealand
and providing information and presentations about this
grade. This is a grade that all Fire Officers, Fire Risk
Management Officers, Building Officials, IQP’s and Evacuation consultants should
be aiming to attain.
I also had the pleasure of hosting our International President Steve Hamm this year
at my place in Gisborne. Gisborne turned on its typical weather for Steve and he was
able to enjoy the kiwi wines at the local vineyards and we had a great days fishing
on SO Bernie Bulls boat in the harbour. Steve even managed to catch a decent size
Thresher shark. Spending this time with Steve was valuable for the development of
the IFE in NZ and also to try to bring some NZ influence into the world body. NZ is
seen as an important cog in the Institution and in many ways we are driving change
and developing new ideas to help grow the Institution.
I followed this visit up with hosting Ben Bradford from BB7 consultancy in the UK.
Ben is the marketing and events chair for the London Branch and the incoming
president of the Chartered Association of Building Engineers. I was fortunate enough
to of crossed paths with Ben while I was working in the UAE. Ben accepted an
invite to speak at our Highrise Building seminar and then stay with me in Gisborne.
Unfortunately he didn’t get out to fish but instead took in the fantastic sights of
Gisborne and its hospitality.
Lastly I would like to thank Michael Dombroski for arranging for Battalion Chief John
Buckheit to come to NZ to speak at both events and for hosting during his stay. I
would also like to thank the Branch Council for all the hard work during the year and
giving up their time to help run and develop the branch.
Meri Kirihimete kia kotuou,

Trent Fearnley GIFireE

President | IFE New Zealand Branch

Platinum Partner

Gold Partners

UP AND COMING EVENTS
Fire Engineers Workshop TBC

Tiwai Point Field Day

IQP Seminars on Means of Egress

Kinleth Mill Field Day – March

THE NEW ZEALAND JOURNAL FOR FIRE PROFESSIONALS

Executive Director’s Report

I

have been honoured to represent the Institution of Fire Engineers
at Branch Council level since 2008 and am pleased to report that
in my new role as Executive Director of the New Zealand Branch,
that it is in the best condition that I have seen. This is not the result
of any particular recent activity but continued growth in strength
that has been achieved by the dedicated hard work of those past
and current members of the Branch Council and in particular its
leadership. In taking over the from Trent Fearnley and seeing him
take the presidential chains from Graeme Quensell provides me
with confidence that with the continued support of the Branch
Council, local groups and wider membership that we can continue
to grow the Branch and achieve the aspirations that we share for
the future. We will be outlining some of the work that the Branch
Council is currently involved in and will be undertaking to achieve
these goals in the New Year. For now however, I would like to take
this opportunity to focus on the recent achievements and events
that have occurred over the last few months.
FireNZ was yet again the main event of the year and saw the
successful partnership between the IFE, Fire Protection Association
and Society of Fire Protection Engineers continue to provide a
fantastic event showcasing technical presentations, exhibitions
and of course social events providing the opportunity for the fire
community to network. The week following the conference saw
the NZ Branch and Auckland Group hold a one day Tall Building
Seminar featuring three international guest speakers, New Zealand
Fire Service and industry experts from Australia and New Zealand.
Over the course of the day nearly 100 IFE members and guests
enjoyed the presentations and chance to share knowledge about
this subject that will be off increasing relevance to New Zealand
over the coming years as we see an increase in the number of tall
buildings being built. Our thanks go out to all those that made
this event a success with a special mention to the Speakers, event
organisers, the Auckland Group and Beca for hosting the seminar.
By the time that you are reading this the examination application
window will have closed and we will be working with the UK to
process the examination applications and preparing arrangements
for the exams to be held in March across the country. Other than
our normal role of facilitating the examinations the NZ Branch has
been actively pursuing a number of changes to the examination
processes that we hope will be able to be implemented to the
benefits of our members. One of the most important changes
that we hope to be able to introduce will be another exam period
rather than remaining with the current once a year time slot. The
UK are currently trialling a second exam session that was recently
held in October which we hope will prove the concept of a second
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exam session that can be rolled out
internationally. This year has also seen a
new Level 3 Diploma examination added in
Fire Investigation and more examinations
are currently being considered for
introduction to further expand the current
breath of fire related qualifications that
are available. With my move to the
Executive Director position I have handed
the examination management over to
Marcel Sanders who can be contacted at
exams@ife.org.nz.
As part of our involvement and commitment to the fire industry
the IFE will continue to be involved in Standards development and
other areas that impact our membership. The Ministry of Business,
Innovation and Employment is currently underway with the Fire
Review, which is a post-implementation review of regulations that
came into force on April 2013, and amendments made in July
2014. As part of the stakeholder engagement process the IFE are
involved and providing representation for its membership as part of
this process. Further details will be made available on our website
regarding the IFE representation on various industry issues. In the
meantime if any members wish to provide comments or would like
the IFE to raise any specific matters on your behalf or if you wish to
be involved and represent the IFE please get in contact so that we
can discuss our role in these areas.
As always the Branch Council are always keen to hear from members
wishing to contribute to the governance of the Institution and who
can spare time to help grow the Branch. As President Fearnley has
indicated we will be losing Phil Faidley and will need to replace his
position and one other on the Council. Phil has made a substantial
contribution to the Branch Council over the last few years and will
be difficult to replace. However, if you feel you having something
to contribute even if it just time, please get in touch and consider
putting your name forward. A Branch Councillor nomination form is
included within this bulletin or can be downloaded from our website
www.ife.org.nz. Take the Challenge!
So with that I will close by saying that I am looking forward to
working with Trent and the rest of the Branch Council during
the next term to continue and improve on the fantastic work
undertaken at branch and group level nationwide.

Ed Claridge

Executive Director | IFE New Zealand Branch

Update from Immediate Past President NZ Branch (IPP)
International General Assembly Leader (IGA)

S

easons greeting everyone. It feels
somewhat strange to be writing this
article after handing over the chain
of office over to Trent. In saying that it
is good to be able to continue to provide
support and supply feedback from my
role as IGA leader. At the time of writing
Trent informs me that the NZ Branch
membership has just reached 400.
This means that between Australia and
the New Zealand Branch we now make
up just over 10% of the world wide membership. As President
of the NZ Branch and Leader of the IGA this year I have had
the opportunity to spend time with the current IFE International
President Steve Hamm and discuss ways that we can improve
how the general assembly is run. The NZ Branch is known for
its forward thinking and new initiatives and I will be introducing
several changes with Steve’s support to ensure the Board and
the IGA work together and provide benefits to those who attend
and the IFE as an organisation. I will be working vigorously with
the support of the NZ Branch President and IGA delegate Trent
Fearnley to ensure the new incoming International President Brian
Davey is provided the backing and momentum in his term over
the next year. I am pleased to have had the opportunity to be IGA
Leader at the same time as Brian is International President (July/
August 2016) and Trent there as an IGA delegate. I am hoping

get an
engtech.
get ahead.
89% of EngTechs would
recommend professional
registration to others*

No wonder: EngTech registration helps you to demonstrate
your skills, experience, professionalism and commitment.
That means greater recognition from your colleagues and
enhanced career prospects.

get your registration started.
Contact the IFE Membership and
Registration Team:
E: membership@ife.org.uk
T: 01789 261 463

that we will be able to have a delegation from NZ in attendance
when Brian is handed the chain of office from Steve Hamm. We
will keep members posted as to group discounts we can arrange.
Brian will be managing an IFE that consists of Branches from 43
countries and a membership of just under 10,000. It will be a
busy year for Brian and I’m sure he will do NZ proud.
As President of the NZ Branch I have been very fortunate to
have the support of our partner companies. Our platinum partner
company PSL Fire and Safety has been with us for many years
since the introduction of the Partnership program and has been
managed by Stuart Hampton. Stuart has decided after 45 years
working in the fire industry and 39 of those years as Sales Director
at PSL to retire and spend more time with his family and on leisure
pastimes. I would like to personally thank Stuart for his support over
the years and also acknowledge his contribution to the fire industry.
I wish Stuart and Mary a wonderful long retirement.
Can I take this opportunity to wish you all a happy and safe festive
season and I look forward to see many of you at upcoming IFE
activities.

Graeme Quensell FIFireE, PGDipFireEngineering
IPP IFE New Zealand Branch
Leader International General Assembly (IFE)

Local Group Updates
AUCKLAND

CANTERBURY

For Auckland the big event for the year was the “Tall Building
Seminar” held in conjunction with NZ Branch & Beca, at Becas’
Auckland offices.

IFE was involved with the Big Science Day held at Cathedral Square.
This was a very successful event which attracted about 12,000
people. The Fire Service display tent had over 1500 people visit.
IFE had a display and a continuous video playing demonstrating
the speed of fire and flash over, the display was located next
to the Fire Engineering unit demonstration which allowed us to
engage with a very large number of people who visited the display
area. We had very positive feedback from all involved and will be
involved with the next event which is scheduled for mid-2016.

One day seminar featuring:
• NYFD John Buckheit - “Modern high-rise firefighting
techniques”
• DCO David Youseff - “Above & Beyond, Docklands high-rise
fire Melbourne”
• Ben Bradford, UK - “Organisational fire risk management
strategy and operational challenges”
• Daryn Glasgow - “Super tall and high rise design”; also Allan
Kerr from Beca via video link.
Other presentations from fire engineers on pedestrian evacuation
and code comparisons to fill the day which, for those that attended,
gave them 6.5 hours of CPD.
Check facebook for more details on the day provided by Jack
Maddox at Auckland Fire Engineers Group (IFE).
Auckland group AGM saw myself retaining the Chairmanship, vice
role has gone to Jeremy Gibbons and secretary to Michael Clifford.
Also we have adapted the new groups constitution to align with the
NZ branch rules.
Looking forward to more events in 2016, so get in touch if you
have any ideas.

Marcel Sanders

Chairman, Auckland Local Group

The Wellington group hosted a presentation on High Rise Fire
Fighting in October prior to Fire NZ conference at TSB Arena.
Guest speaker NYFD Chief John Buckheit led an informative
discussion on a number of the challenges firefighters face at high
rise fires.
The conference held in Wellington this year was again a great
success and our thanks go to Region 3 through Brendan Nally,
who again provided funding to allow members to attend.
All the best to those studying for exams, for further information
refer ife.co.nz/localgroups/wellington.

Secretary, Wellington Local Group

For more information about the Canterbury group contact Peter.
McGrail@fire.org.nz

Peter McGrail

Chairman, Canterbury Local Group

OTAGO/SOUTHLAND
The Otago Southland Group has been active during the last few
months. Membership continues to grow at a pleasing rate, thanks
largely to Individual Case Procedure. Thanks to Branch Council
this procedure has been streamlined to assist those with a career
station officer qualification to receive Graduate membership of
IFE. Should you require more information on this contact Jason
Hill via email at Jason.hill@fire.org.nz
Early in November the Otago Southland Group hosted presentations
in Dunedin and Invercargill titled “How we individually and
collectively contribute to making our next disaster”.

WELLINGTON

Alaster Jefferys

The group is also very keen to run a number of events for 2016,
so keep an eye out for those.

These presentations used the story of the Tamahere fire in 2008
where a firefighter was killed and 7 others injured. Presenter,
Fire Commander Roy Breeze explained the links in the chain to
disaster. Of the 9 links in the post fire analysis report, if one link
was removed, the event would most likely not have happened.
Only two of these links ‘directly’ related to what the firefighters/
fire service could have done differently, but all 9 were interlinked.
Both presentations were attended by 40 people and were well
received by all.
We have a lot planned for 2016, so please make contact with us
if you would like to join.

Jason Hill

Secretary, Otago/Southland Local Group

LOOKING FOR IFE EXAM MATERIAL?
NZFS Library Services have all the texts on the current IFE reading list. We also provide online
access to NZ + international codes and standards.
Our Online Library Catalogue is on the internet. Members of the NZFS community can use
it to request IFE texts. You will also find books, articles and more on fire safety engineering
and related topics.
Log in using your NZFS username. If you are new to the NZFS Library, please register.
To find us on the NZFS intranet, type “library” into the Firenet search box. We can also help you keep current with our monthly Bulletin of
new books, articles and more in fire engineering. Ask us how to sign up. For IFE members not in the NZFS community, contact us with your
requests. We can lend you IFE exam texts.
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What is EngTech?
“Engineering technicians – in our business, and in industry in
general – are often the unsung heroes of what we do for our
customers,” he explains. “EngTech status will help to remove
that issue and recognise what they have to offer.
Vaughan Meir, Head of Engineering Function
BAE Systems Maritime Services

The EngTech title is awarded by engineering bodies that have
been approved by the Engineering Council. It’s a professional
title after an engineering technician’s name that matches
UK Standard for Professional Engineering Competence (UKSPEC).
This means that EngTech is an independently evaluated,
internationally recognised mark of an engineering technician’s
experience, skills and competence, as well as their commitment
to their profession that helps them stand-out from their peers.

Who Are Engineering Technicians?
Engineering technicians are trained specialists with practical
knowledge and the ability to solve engineering problems. They
hold a wealth of roles in the engineering industry, particularly
those responsible for the hands-on delivery of projects.
That could mean design, development and assembly of either
individual engineering elements or whole projects. It could also
mean operation or maintenance of equipment or services onsite, as well as technical and supervisory responsibility.

The Benefits of EngTech for Business
“EngTech gives our clients the confidence that our engineers
are of the right quality and capability”
Mark Jones, Director of
Learning and Development, Atkins

Ensuring that all suitable engineers and technicians are
EngTech registered – and publicising this fact – is proof of a
company’s commitment to matching industry standards, as well
as maintaining their employee’s knowledge and development.
This helps companies to recruit and develop the best talent,
while a more knowledgeable, motivated and loyal workforce –
one that matches the rigorous industry standards for quality and
safety – is a great selling point when bidding for new business.

What is EngTechNow?
EngTechNow (www.engtechnow.com/) is a new campaign to
increase awareness and use of the professional EngTech title.
Its core aim is to create 100,000 new professionally registered
engineering technicians by 2020, filling a skills gap within
the engineering industry that is vital to the growth of the UK
economy.

Engineering technicians deliver the details that matter, which
is why it’s so important that they can show their expertise,
knowledge and competence with the EngTech title.

EngTechNow is backed by the UK government, and funded
by the Gatsby Foundation, with support from the Engineering
Council. It is being run in conjunction with the full breadth
of professional engineering institutions, including the three
largest – the Institution of Civil Engineers (ICE), the Institution
of Engineering and Technology (IET) and the Institution of
Mechanical Engineers (IMechE).

The Benefits of EngTech for Individuals

Who is Eligible for EngTech?

“With EngTech, whenever you apply for other jobs, or you’re
making connections – you will be seen as a professional”

EngTech registration is open to anyone who can demonstrate
the required professional competencies to UK-SPEC standards.
The relevant professional institution for your engineering sector
can advise you what these are.

Regina Tumblepot EngTech
Trainee Engineer, Morgan Sindall

EngTech is an independently measured assessment and
mark of an engineering technician’s qualification, skills,
competence, commitment and professionalism. This means
that carrying the Eng Tech title enhances an individual’s status
with colleagues and either current or future employers.
EngTech status works hand-in-hand with membership of a
professional engineering body, giving individuals access to
learning, networking and career development resources. It also
provides a clear first step on the route to qualifications such as
Incorporated Engineer (IEng) and Chartered Engineer (CEng).

Typically, EngTech-eligible technicians will have completed
engineering apprenticeships and have recent qualifications
and on-the-job training. Technicians who have been working
within the industry for many years can also demonstrate their
knowledge and skills through the work that they’ve done.

Typical engineering technician roles:
fire risk management officers, building controls officers,
IQP’s, evacuation consultants

MAKE YOUR FIRST STEP
Contact IFE NZ Branch
email: exec.director@ife.org.nz
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SPARKING A SOCIAL MEDIA BUZZ, CAN ADD FUEL TO THE FIRE
BB7’S FOUNDER, BEN BRADFORD, TALKS ABOUT THE NEGATIVE IMPACT A FIRE CAN HAVE ON
BRAND OR REPUTATION AND HOW SOCIAL MEDIA CAN ADD FUEL TO THE FIRE.
Five days after a fire at a nightclub in Bucharest, Romania, killed
32 people and set off a wave of outrage over corruption and
ineptitude, we witnessed huge protests, some of the largest since
the fall of communism, and this helped topple the government
of Romania. Victor Ponta has resigned after some 20,000 people
took to the streets to protest over the fire.

requirements. Fire Engineers often receive a design brief that
focuses solely on compliance and life safety, and yet depending
on occupancy type, end user requirements, geographic
location and client profile, etc. the client may clearly need to
consider property protection, mission continuity, environmental
considerations and the impact on their reputation following a fire.

The protesters accused the government of being too lax in the
granting of permits and of failing to adequately inspect public
venues. Some in the crowd carried signs that stated: “Corruption
Kills.”

We now live in a globally connected world where radical
transparency and high customer expectations reign supreme.
News does not just travel fast, it’s instant, and social media is
having an impact during and after fires.

In life, as in business, reputation is everything.

I was asked to speak at an IFE event in Auckland, New Zealand,
earlier this month. A fellow speaker, David Youssef from the
Melbourne Fire Brigade, spoke about a fire that occurred when
a cigarette was left on a balcony table in Melbourne’s Docklands
precinct, and it took fewer than 15 minutes for 13 storeys to go
up in flames. The problem was with the cladding covering the
exterior of the apartment building. The subsequent fire resulted
in between 400 and 700 people being evacuated and standing in
the road while fire-fighting operations took place. There was the
inevitable social media buzz during the emergency and after the
event focussing on the actions of the fire service and speculation
around everything from cause to origin, fire spread, and who’s
responsible. Melbourne Fire Brigade now includes consideration

That said, reputation is very fragile and it only takes one
mistake to cause irreparable damage to the image of a person
or organisation. Warren Buffett is quoted as saying “It takes 20
years to build a reputation and five minutes to ruin it. If you think
about that, you’ll do things differently”. Gerald Ratner can testify
to the fragility of reputation and ultimately his business following
his famous ‘total crap’ statement in reference to his jewellery
products.
Sadly, too few organisations are thinking about it or doing things
differently. We have become accustomed to designing for
compliance with minimum life safety standards based on legal

Page 6

of social media communications in their emergency management
efforts.
Fire service media spokespersons must be well informed and
only make carefully considered comments.
Generally they should:
1. State what they know, don’t know and what they want people
to do.
2. Not generally speculate on cause until a thorough investigation
has occurred, however they should take the opportunity to
reinforce general safety messages.
3. Make no comment on cause when potentially related to
criminality.
David stated during his presentation that Australian fire services
are under pressure to provide timely, relevant and tailored
messaging. This was a significant outcome of the 2009 Bushfires
where over 170 lives were lost.
Earlier this year I was called to the scene of a fire, where I met
families stranded on the pavement looking fairly exhausted,
holding their belongings and quietly watching post fire
demolition contractors at work. Pre-empting a request to lead
the fire investigation from our client’s perspective, I had my office
monitor and record the social media buzz as our client is listed
on the London Stock Exchange and I was fairly sure they would
be keen to manage their brands image and online reputation.
As if by convective heat transfer, the real fire event ignited social
media and it was both fascinating and concerning to see the
tweets and blogs make all kinds of accusations, some well
founded, some not so. Incorrect information can be intentionally
published to negatively affect a brand, adding fuel to the fire and
in some cases to start a crisis. Organisations need resilience and
often do not give due consideration to the breadth and depth
of interested parties. Understanding the needs and expectations
of interested parties is a key component of an organisations
fire risk management strategy. Interested parties can include
stakeholders, such as employees, tenants, leaseholders,
insurance companies, contractors, enforcing authorities, etc.
We’ve become accustomed to the fire sector itself leaping on
a fire event and taking to platforms such as Linkedin to offer
their views, regardless of how much information they have.
Occasionally there is a lack of the appropriate sensitivity in the
commentary when there is a loss of life.

Social media provides ordinary citizens with the ability to become
key players in the construction and framing of crises and this is
likely to have been a contributing factor in galvanising 20,000
protesters into action in the streets of Bucharest. Social media
has created a space in which people are increasingly able to
publicly and anonymously express dissent, creating and exposing
issues requiring a corporate response. It can amplify otherwise
discrete events into potentially large-scale crises; some of which
may have faded quickly without the existence of social media. It
can also increase the probability of a crisis occurring because
of the much broader range of prospective complainants. Social
media can also give individuals with an agenda or bone to pick
the opportunity to make a mountain out of a molehill.
Emergency Planning has been around since the 1940s, when
the focus was on wartime planning, such as air raid warnings
and bomb shelters. More recently we are seeing new hazards
and emerging threats due to geopolitical instability. Legislation
often places clear roles and responsibilities on organisations
in preparing and responding to emergencies, and again, a
comprehensive fire risk management strategy will consider the
documentation of procedures for identifying and responding to
any unplanned event, potential emergency or disaster.
The toppling of Romania’s Government may have stemmed from
a variety of reasons other than the tragic nightclub fire. However,
it is clear that the fire may have been the final straw that resulted
in the resignation of the Prime Minister.
Benjamin Franklin said “It takes many good deeds to build a
reputation and only one bad one to lose it”. Social media
can amplify a crisis due to speed, engagement, control of the
message, interactivity, authenticity, boundaries, visibility and
transparency, and crisis facilitation.
Sparking a social media buzz is a relatively new phenomenon that
can certainly add fuel to any fire related emergency. Organisations
need resilience and in addition to the primary concerns of life
safety, property protection and mission continuity, organisations
should acknowledge the reputational risks following a fire or
fire safety prosecution. Formalising an organisations fire risk
management system is a means of improving assurance levels
for the organisation and all stakeholders.
Ben Bradford BSc MSc MBA CEng FCIBSE FRICS FIFireE VPCABE
Founder and Managing Director for and on behalf of BB7
Web: bbseven.com
Email: benbradford@bbseven.com

FACEBOOK
http://www.facebook.com/pages/Institution-of-Fire-Engineers-New-Zealand-Branch/267678849946766

LINKEDIN
http://www.linkedin.com/groups/Institution-Fire-Engineers-New-Zealand-4693920?trk=myg_ugrp_ovr
http://www.linkedin.com/groups?gid=4694283&trk=myg_ugrp_ovr
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HOW THE FIRE AND SECURITY WORLDS CAN COOPERATE PRODUCTIVELY
The question is, as they mature, will their relationship
blossom?
The basis of this relationship is founded on admirable
motivations: the protection of life, property and mission
continuity.
As risk-based disciplines, they both concern themselves with
hazards, threats, likelihood, vulnerability and consequence
or impact; however, they are often kept apart and only get to
know one another where they interface at perhaps their most
vulnerable points – putting an undue strain on their growing
relationship.

CONFLICT
While in pursuit of shared objectives, their risk mitigation efforts
can be at odds. The fire strategy may seek to provide appropriate
means of escape in case of fire, capable of being safely and
effectively used at all material times. The security strategy,
meanwhile, may seek to prevent unauthorised access into and
within a building.fire security friends.

The relationship between fire and
security is often marred by talk
of conflict. Is this conflict due to
incompatibility, or more to do with a
lack of understanding between these
new companions? Both disciplines are
in their infancy and the early stages
of any relationship is often fragile, yet
these two disciplines are maturing.

Access control systems must consider access for (among other
emergency services) the fire and rescue service. A failure to do
so does not only cause issues for fire situations but can also
result in insecurity – especially in a chaotic scenario such as an
evacuation.
When conflicts arise here, surely they are simply down to poor
design? We have the technology, knowledge and understanding
to identify, rationalise and prevent a conflict arising in the first
place, but there are more benefits than simply access and
egress considerations.

PREVENTION (DETER & DENY)
Fire prevention is often a matter of simple common sense
and does not always involve sophisticated measures or high
technology. Arson is a crime and security measures such as
perimeter security, access control, lighting, effective patrols and
general staff vigilance are crime prevention measures with fire
prevention benefits.
Good security can also benefit housekeeping. Observance of
smoking laws, disposal of smoking material and improper use
of portable heating appliances and control of contractors can
be policed by security. Effective security can deter crime, deny
unauthorised access and support fire prevention efforts.
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PROTECTION (DETECT & DEFEND)
The capital expenditure associated with fire protection measures,
is often considered on the basis of a cost-benefit analysis. Sadly
fire protection is often considered in isolation from security, yet
well-informed security solutions can mitigate security threats and
enhance fire protection levels.
When a fire starts and grows, the first barrier to its development
is first-aid fire-fighting. Security staff, who are used to responding
quickly and effectively to emerging situations, with relevant
extinguisher training, ebbing a core competency of all security
staff, can provide this essential first line of defence and help to
stop a fire developing and causing a full-scale evacuation.
CCTV can increase provision of early warning in case of fire. It
can be used to assist and direct seek and search procedures
undertaken by fire wardens (often security), prior to initiating a
full evacuation, which can improve business continuity.
Public address announcements can also be aided by CCTV.
Combined with well-trained security to assist in managing fire/
bomb evacuations these benefits improve pre-movement time.
This could be a means to mitigate the risk posed by slightly
longer travel distances or increased occupancies.
Convergence is not a widely used term in the fire-safety
profession yet security professionals are increasingly interested
in the integration of fire and security systems, including panels
and building information systems.

BUT DOES THIS RELATIONSHIP
HAVE A DARKER SIDE?
In security, considerable thought and a growing body of research
has supported consideration of methodologies employed by
would-be attackers.
While a host of situations and human behaviours – such as
complacency, a willingness to trust and a lack of understanding
– are readily exploited by these people, the relationship between
fire and security is never more fragile than where it interfaces
during a chaotic event like fire evacuation
Chaos is a great opportunity for attackers to exploit panic and
confusion and utilise less-well covered points of access to
systems, buildings and sites.
Simple relationship enhancing solutions can be developed, so
long as communication channels are maintained and extended
between these two disciplines to ensure that each takes heed of
the other.

EMERGENCY PLANNING
& CRISIS MANAGEMENT
In complex premises well trained staff are needed to
implement procedures on the discovery of a fire. Security
professionals are often the first to raise the alarm, call
the fire and rescue service, initiate the evacuation and
assist occupants who are unfamiliar with the building.
Once the building has been safely evacuated, salvage
operations may be coordinated with fire-fighting
activities.

INTEGRATED RISK-MANAGEMENT SYSTEMS
Organisations with multiple sites and facilities often suffer from
a haphazard and inconsistent approach to risk management,
which can present challenges for governance of organisational
risk.
Regardless of whether we’re thinking about fire, security,
continuity or even health and safety, the management system
is founded on a statement of organisational intent – ie a policy.
A policy is underpinned by a strategy detailing the ‘who, how and
when’. Beneath this lie the operational procedures.
Formalising an organisation’s risk-management system is a
sensible, grown-up approach to risk management. While we do
not advocate integrated policy, an integrated approach to issues
such as communication, resources and authority, training,
maintenance and testing, management review, and performance
evaluation can be advantageous.
The convergence of these disciplines is an area of great interest.
The areas where these disciplines overlap can conflict, if poorly
designed, but can also provide substantial cost-cutting benefits
and improved risk mitigation, once understood.
Professionals within each of these disciplines would surely benefit
from closer cooperation and should consider ways of promoting
this embryonic relationship’s development so that they remain
friends, with benefits, long into the future.
Ben Bradford BSc Hon’s MSc MBA FCIBSE FRICS FIFireE
Managing Director
benbradford@bbseven.com
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1930 − 1932

TT

Hugo

1972 − 1973

KJ

Everson

1932 − 1935

CC

Warner

1973 − 1974

W McP

Dyas

1936 − 1937

WH

Barnard

1974 − 1975

LC

Johns

1937 − 1946

WL

Wilson

1975 − 1976

WJ

Henderson

1946 − 1948

A

Drummond

1976 − 1977

J

Viner

1948 − 1949

G

Dunnachie

1977 − 1978

GG

Roberts

1949 − 1950

J

Philp

1978 − 1979

RAM

Baillie

1950 − 1951

R

Preston

1979 − 1980

JF

Wood

1951 − 1952

HG

Hume

1980 − 1981

RG

Curry

1952 − 1953

G

Drummond

1981 − 1982

RG

Sampson

1953 − 1954

D

Catley

1982 − 1983

AR

Osmond

1954 − 1955

WC

Clark

1983 − 1984

DM

Neil

1955 − 1956

TA

Varley

1984 − 1985

BT

Joyce

1956 − 1957

SB

Irvine

1985 − 1986

GJ

Wrigley

1957 − 1958

FA

Hardy

1986 − 1988

TJ

Bean

1958 − 1959

IJ

Walker

1988 − 1990

SG

Lawson

1959 − 1960

AW

Bruce

1990 − 1991

RJ

Estall

1960 − 1961

WJ

Henderson

1991 − 1992

AT

Proctor

1961 − 1962

WJ

Henderson

1992 − 1993

AT

Proctor

1962 − 1963

ALG

Taylor

1994 − 1995

RH

Bishop

1963 − 1964

W

Clarkson

1995 − 1996

WA

Bedford

1964 − 1965

DA

Varley

1996 − 1997

WA

Butzbach

1965 − 1966

J

Lynch

1997 − 1999

MSC

Brown

1966 − 1967

IC

Wesley

1999 − 2001

P

Hughes

1967 − 1968

RW

Ford

2001 − 2003

AP

Menzies

1968 − 1969

KH

Henderson

2003 − 2006

MF

Binning

1969 − 1970

BS

Armstrong

2007 − 2009

BW

Davey

1970 − 1971

BF

Hyland

2010 − 2012

GD

Ward

1971 − 1972

PK

Weeks

2013 – 2015

G

Quensell

2015

T

Fearnley

THE INSTITUTION OF FIRE ENGINEERS
FOUNDED 1918 • INCORPORATED 1924

NEW ZEALAND BRANCH

NOMINATION PAPER FOR BRANCH COUNCILLOR 2016
To: The Secretary
Institution of Fire Engineers
PO Box 3961
Wellington 6140
New Zealand
Or send signed scanned copy to secretary@ife.org.nz
I hereby nominate: _____________________________________________________________________________
to serve as a Branch Councillor for the Institution of Fire Engineers NZ Branch.
Nominee’s Full Name: ________________________________________________________________________
Nominee’s Grade: _____________________________________

Membership No: ______________________

Nominee’s Signature: ________________________________________________________________________
(I hereby consent to this nomination)

Proposer’s Full Name: ________________________________________________________________________
Proposer’s Grade: _____________________________________

Membership No: ______________________

Proposer’s Signature: __________________________________

Date: _______________________________

Seconder’s Full Name: _______________________________________________________________________
Seconder’s Grade: _____________________________________

Membership No: ______________________

Seconder’s Signature: __________________________________

Date: _______________________________



Nomination forms to be received by Friday 29th January 2016.
If possible attach a nominee election Bio or e-mail it to secretary@ife.org.nz
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THE INSTITUTION OF FIRE ENGINEERS
FOUNDED 1918 • INCORPORATED 1924

NEW ZEALAND BRANCH

BRANCH COUNCIL ELECTION 2016
As required by the Constitution and Rules for the New Zealand Branch of the Institution of Fire
Engineers I will be conducting an election to fill two vacancies that have been created by the retirement
of one councillor and the need to fill a vacancy on the branch council.
Shortly you will be receiving via post a nomination form to be completed and returned by the
29th of January 2016. Nominations for Branch Council are therefore now being sought. Any
current financial member of the New Zealand Branch can be nominated by any other member, and
the nomination is required to be seconded by a further financial member. To nominate somebody, fill
out and sign the form attached (or which can be downloaded from www.ife.org.nz). The form requires
the signatures of the nominee (indicating he or she consents to the nomination), the proposer and the
seconder. Nomination is open to all financial members of any level except student.
As we are losing valued and key performers it is vital we replace them with people that have similar
characteristics. We are looking for people that possess self motivation, administration skills, website
skills, innovation and above all passion and time to commit to the Institution. Branch Council expects
your commitment to getting tasks done with minimal supervision within the time frames set at council
meetings held four times a year.
Being part of the Branch Council team is challenging but also rewarding, you will develop new skills,
implement changes that grow the branch and meet people from all over the world.
Results will be published on the website and in the next IFE Bulletin.

Take the challenge!

Ed Claridge CPEng, MIFire
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